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NAME:                     BLOCK: 
 

CENTRAL HISTORICAL QUESTION: 
RWANDAN GENOCIDE: WHAT WERE THE STAGES OF THE RWANDAN GENOCIDE? 

 Pictured below: Bodies of Rwandan civilians surround a survivor of the Rwandan genocide 

 
 

 LESSON OBJECTIVE  
 
1.)  ANALYZE the context surrounding the Rwandan genocide 
 
2.)  EXPLAIN  the eight stages of the Rwandan genocide 
 
 
PART I: DO NOW & DEBRIEF 
DIRECTIONS: Respond to the prompt on the screen. As the mini-discussion continues, mark down any notes 
that may add to your growing understanding 
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THE EIGHT STAGES OF GENOCIDE  
According to Article II of the 1948 Convention on the Prevention and Punishment of Genocide: 
…genocide means any of the following acts committed with intent to destroy, in whole or in part, a national, ethnical, racial 
or religious group, as such: 
    (a) Killing members of the group; 
    (b) Causing serious bodily or mental harm to members of the group; 
    (c) Deliberately inflicting on the group conditions of life calculated to bring about its physical destruction in whole or in 
part; 
    (d) Imposing measures intended to prevent births within the group; 
    (e) Forcibly transferring children of the group to another group. 
Genocide is said to occur in eight stages that are predictable but not unstoppable. At each stage, preventive measures can 
stop it. Logically, later stages must be preceded by earlier stages.  But all stages continue to operate throughout the process. 

1. CLASSIFICATION: All cultures have categories to distinguish people into “us and them” by ethnicity, race, religion, 
or nationality: German and Jew, Hutu and Tutsi. Bipolar societies that lack mixed categories, such as Rwanda and 
Burundi, are the most likely to have genocide.  

2. SYMBOLIZATION: We give names or other symbols to the classifications. We name people “Jews” or “Gypsies”, or 
distinguish them by colors or dress; and apply the symbols to members of groups. Classification and symbolization are 
universally human and do not necessarily result in genocide unless they lead to the next stage, dehumanization. When 
combined with hatred, symbols may be forced upon unwilling members of pariah groups: the yellow star for Jews under 
Nazi rule, the blue scarf for people from the Eastern Zone in Khmer Rouge Cambodia.  

3. DEHUMANIZATION: One group denies the humanity of the other group. Members of it are equated with animals, 
vermin, insects or diseases. Dehumanization overcomes the normal human revulsion against murder. At this stage, hate 
propaganda in print and on hate radios is used to vilify the victim group. In combating this dehumanization, incitement 
to genocide should not be confused with protected speech. Genocidal societies lack constitutional protection for 
countervailing speech, and should be treated differently than democracies.  

4. ORGANIZATION: Genocide is always organized, usually by the state, often using militias to provide deniability of 
state responsibility (the Janjaweed in Darfur.) Sometimes organization is informal (Hindu mobs led by local RSS militants) 
or decentralized (terrorist groups.) Special army units or militias are often trained and armed. Plans are made for 
genocidal killings.  

5. POLARIZATION: Extremists drive the groups apart. Hate groups broadcast polarizing propaganda. Laws may forbid 
intermarriage or social interaction.  

6. PREPARATION: Victims are identified and separated out because of their ethnic or religious identity. Death lists are 
drawn up. Members of victim groups are forced to wear identifying symbols. Their property is expropriated. They are 
often segregated into ghettoes, deported into concentration camps, or confined to a famine-struck region and starved.  

7. EXTERMINATION: begins, and quickly becomes the mass killing legally called “genocide.” It is “extermination” to 
the killers because they do not believe their victims to be fully human. When it is sponsored by the state, the armed forces 
often work with militias to do the killing. Sometimes the genocide results in revenge killings by groups against each other, 
creating the downward whirlpool-like cycle of bilateral genocide. 

8. DENIAL. It is among the surest indicators of further genocidal massacres. The perpetrators of genocide dig up the mass 
graves, burn the bodies, try to cover up the evidence and intimidate the witnesses. They deny that they committed any 
crimes, and often blame what happened on the victims. They block investigations of the crimes, and continue to govern 
until driven from power by force, when they flee into exile. 
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BRIEF HISTORY OF RWANDA 

ROAD TO GENOCIDE 
 

700 B.C.E – 1500 A.C.E – The Banyarwanda, a sub-group of the sub-Saharan African Bantu-speaking people, 
migrate into the central-eastern region of the African Great Lakes area of the forest-dwelling ‘Twa People’ 
 
1400 – 1500  – The earliest form of social organization in the area begins with the formation of kingdoms, one 
being the Kingdom of Rwanda, made up primarily of clans consisting of the ethnic groups of the Hutu, Tutsi & Twa 
people. Amid debate, The Hutu are widely believed to have migrated first to the region, dominating the pre-
existing bush-people, while the Tutsi, a group with a long history in animal herding, arrived far later than the Hutu 
with a different religion and approach to subsistence. 
 
1500 – 1800  – The Kingdom of Rwanda grows and undergoes several dynastic cycles of family rule. As the 
kingdom grew, conquered people became a part of the Banyarwanda national identity. 
 
1853 -1895  – Tutsi member of the Kingdom of Rwanda, Kigeli IV, becomes the ruler of Rwanda and first ruler 
to establish communication with Europeans. Kigeli established a series of reforms that extended a privileged status 
to the Tutsi people for their animal-herding culture. Many Hutu were forced to work for Tutsi chiefs without pay, 
deepening the socio-economic & political differences between the Hutu & Tutsi population under what was a 
Tutsi-controlled monarchy of the Rwandan Empire. Rise to wealth was thought to be the way in which one could, 
kwihutura, or “shed Hutu-ness.” Hostility between the populations grew as social distinctions amassed under King 
Kigeli IV. 
 
1890’s  – An age of new European imperialism begins for industrialized European powers with the Berlin 
Conference, led by German Chancellor, Otto Von Bismarck. The conference begins what becomes known as the 
‘Scramble for Africa,’ which designates most of eastern African territory to Germany. The Kingdom of Rwanda & 
Urundi (neighboring Kingdom of Burundi) is annexed by Germany. 
 
1919 -  1922  – Germany loses the Kingdom of Rwanda as mandated by the Treaty of Versailles. The territory is 
now placed under the control of the imperial Belgian Empire within Africa. Belgium begins their intensified 
colonial use of the land and exploits the social hierarchy of the Kingdom of Rwanda by giving greater socio-
economic & political power to the Tutsi population. Despite the League of Nations mandate that Belgium would 
provide a system of education & economic prosperity in Rwanda, fewer than 100 natives of the Kingdom of 
Rwanda went beyond secondary school. 
 
1926 – Belgium increases their direct control of the Kingdom of Rwanda through the governance of the Tutsi. 
 
1930’s  –Belgium introduces large scale program of education, health, public work and agricultural supervision 
through the administration of the largely socially, economically, and politically elite & superior Tutsi group, 
leaving the Hutu population out of reach of great opportunities for modernizing in the Kingdom. 
 
1935  – Belgium introduces “identity card” system, labeling each individual as either Tutsi, Hutu, Twa or migrant. 
The card system works to prevent any social mobility between the social, and now economic classes. 
 
1943 – 1944  – The people of the Kingdom of Rwanda endure the Ruzagayura Famine, during World War II, 
wherein a total number of 36,000 to 50,000 people die of starvation under the colonial rule of imperial Belgium. 
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1950’s  – Independence movements in Belgium’s Congolese colony spring up and spark a clergy/missionary led 
movement of educating the underprivileged Hutu population, increasing the political might of the Hutu. 
 
1957  – A group of Hutu scholars write the first document to label the Tutsi & Hutu as separate labels in the 
“Bahutu Manifesto,” which argued for a shift of Tutsi power to the Hutu population in a post-colonial Kingdom of 
Rwanda after achieving independence from Belgium’s colonial rule. 
 
1959  – A Hutu political leader is attacked by a pro-Tutsi citizen, sparking off a series of Hutu-led attacks on Tutsi 
citizens, leading to what becomes known as the Rwandan Revolution. 
 
1960 – 1962  – The Hutu population, a majority population, overthrows the Tutsi-monarchy and become the 
independent & democratic country of Rwanda in 1962. Ethnic-Hutu, Gregoire Kayibanda, is elected president. 
 
1960’s  – Tutsi members of Rwanda flee to neighboring countries to escape the Hutu-led purges of non-Hutus, 
only to find greater oppression as refugees. By 1964, over 300,000 Tutsi had fled or been forced into exile for 
three decades. Tutsis intent on returning led to the formation of armed groups that came to be known as inyenzi, 
or “cockroaches.” 
 
1973  - Juvénal Habyarimana comes to power as president, initially laying out benefits for both Hutu & Tutsi 
groups before returning to oppressive and anti-democratic methods of ruling the country of Rwanda. The Tutsi 
population underwent severe restrictions to various socio-economic & political aspects of society. 
 
1980’s  – Rwandan refugees continuously invade Rwanda in pursuit of returning Rwanda to a period before the 
growing totalitarian order of Rwandan society under Habyarimana. 
 
1987  – The Rwandan Patriotic Front (RPF) is founded by Rwanda’s exiled Tutsi’s population living in Uganda who 
seek to return to Rwanda and re-establish a greater level of power for the Tutsi population living in Rwanda. 
 
1990 -  1993  – The Rwanda Civil War begins under the RPF-led invasion of Rwanda with 4,000 rebels capturing 
political control over formerly Tutsi-filled regions of Rwanda. With the successful invasion and return of a more 
vigilant Tutsi population, conflict between Hutu & Tutsi grows under fear of Tutsi control spread through mass 
Anti-Tutsi propaganda in a movement known as the Hutu Power Movement. Extreme-Hutu subject Hutu population 
to Anti-Tutsi propaganda calling for the elimination of all Tutsi’s from society. Hutu youth are trained with 
machetes in pursuit of a “final solution” to eliminate all Tutsis. Hutu’s with a moderate political stance are 
targeted as well. Anti-Tutsi propaganda is spread through pamphlets and mass-radio as the President negotiated 
with the RPF and their political demands. 
 
Apri l  6, 1994  – President Habyarimana is killed sparking off extreme anti-Tutsi sentiment throughout Rwanda.  
 
Apri l  7, 1994  – The targeted killing, or genocide, of Rwandans of Tutsi origin begins within hours of the 
President’s assassination under radio-delivered propaganda that the RPF had killed the President. 
 
May 1994  – Six weeks into the genocide of Rwandans with a Tutsi origin and Hutu-origin-based Rwandans with 
a moderate political stance, an estimated 800,000 are murdered by anti-Tutsi Rwandans with a Hutu origin. The 
primary method of abuse & killing was through the use of machetes or the act of systematic rape. Rwandan 
government estimates that 1,174,000 people were murdered in 100 days. 
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ANTI-TUTSI PROPAGANDA FROM RWANDA, 
PRE-
GENOCIDE 
 

THE “KANGURA” 
MAGAZINE 
 
“Kangura” was a French-
language magazine 
started in 1990 by the 
Hutu after the RPF’s 
invasion of Rwanda that 
brought the Tutsi back to 
greater social & political 
relevance. 
 
The cover of the 
November 1991 issue of 
Kangura. The title states, 
"Tutsi: Race of God", 
while the text to the right 
of the machete states, 
"Which weapons are we going to use to beat the cockroaches for good?". The man 
pictured is the second president of the First Republic, Grégoire Kayibanda, who 
made Hutu the governing ethnicity after the 1959 massacres 
 
Kangura also published what became known as the “Hutu Ten Commandments,” 
(featured right), often cited on the radio equivalent of Kangura, Radio Mille Colline. 
                
 
“ONE HUNDRED THOUSAND YOUNG MEN MUST BE RECRUITED RAPIDLY. THEY SHOULD ALL 
STAND UP SO THAT WE KILL THE INKOTANYI (derogatory term for the Tutsi) AND EXTERMINATE THEM. 
LOOK AT THE PERSON'S HEIGHT AND HIS PHYSICAL APPEARANCE. JUST LOOK AT HIS SMALL NOSE 
AND THEN BREAK IT.” 
 
-KANTANO HABIMANA, FROM A 1994 RADIO BROADCAST ON RADIO MILLE COLLINE 
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**The Hutu Commandments are taken from an excerpt in Kangura 
Magazine.  

THE HUTU TEN COMMANDMENTS 
1. Every Hutu should know that a Tutsi woman, whoever she is, works for the interest of her 
Tutsi ethnic group. As a result, we shall consider a traitor any Hutu who 
marries a Tutsi woman 
befriends a Tutsi woman 
employs a Tutsi woman as a secretary or a concubine. 
2. Every Hutu should know that our Hutu daughters are more suitable and conscientious in 
their role as woman, wife and mother of the family. Are they not beautiful, good secretaries and 
more honest? 
3. Hutu women, be vigilant and try to bring your husbands, brothers and sons back to reason. 
4. Every Hutu should know that every Tutsi is dishonest in business. His only aim is the 
supremacy of his ethnic group. As a result, any Hutu who does the following is a traitor: 
 makes a partnership with Tutsi in business 
 invests his money or the government's money in a Tutsi enterprise 
 lends or borrows money from a Tutsi 
 gives favours to Tutsi in business (obtaining import licenses, bank loans, 
 construction sites, public markets, etc.). 
5. All strategic positions, political, administrative, economic, military and security should be 
entrusted only to Hutu. 
6. The education sector (school pupils, students, teachers) must be majority Hutu. 
7. The Rwandan Armed Forces should be exclusively Hutu. The experience of the October 1990 
war has taught us a lesson. No member of the military shall marry a Tutsi. 
8. The Hutu should stop having mercy on the Tutsi. 
9. The Hutu, wherever they are, must have unity and solidarity and be concerned with the fate 
of their Hutu brothers. The Hutu inside and outside Rwanda must constantly look for friends 
and allies for the Hutu cause, starting with their Hutu brothers. 
They must constantly counteract Tutsi propaganda. 
The Hutu must be firm and vigilant against their common Tutsi enemy. 
10. The Social Revolution of 1959, the Referendum of 1961, and the Hutu Ideology, must be 
taught to every Hutu at every level. Every Hutu must spread this ideology widely. Any Hutu who 
persecutes his brother Hutu for having read, spread, and taught this ideology is a traitor 
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INTRODUCTION  
 The Rwandan Genocide was a genocidal mass slaughter of Tutsi 
and moderate Hutu in Rwanda by members of the Hutu majority. 
During the approximate 100-day period from April 7, 1994 to mid-July, 
an estimated 1,000,000 Rwandans were killed, constituting as much as 
20% of the country's total population and 70% of the Tutsi then living 
in Rwanda. The genocide was planned by members of the core political 
elite known as the akazu, many of whom occupied positions at top 
levels of the national government. Perpetrators came from the ranks of 
the Rwandan army, the National Police (gendarmerie), government-
backed militias including the Interahamwe and Impuzamugambi, and 
the Hutu civilian population. 
 
 The genocide took place in the context of the Rwandan Civil War, 
an ongoing conflict beginning in 1990 between the Hutu-led 
government and the Rwandan Patriotic Front (RPF), which was largely 
composed of Tutsi refugees whose families had fled to Uganda 
following earlier waves of Hutu violence against the Tutsi. International 
pressure on the Hutu-led government of Juvénal Habyarimana resulted 
in a cease-fire in 1993 with a roadmap to implement the Arusha 
Accords that would create a power-sharing government with the RPF. 
This agreement displeased many conservative Hutu, including members 
of the Akazu, who viewed it as conceding to enemy demands. Among 
the broader Hutu populace, the RPF military campaign had also 
intensified support for the so-called "Hutu Power" ideology, which 
portrayed the RPF as an alien force intent on reinstating the Tutsi 
monarchy and enslaving the Hutus, a prospect met with extreme 
opposition. 
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 On April 6, 1994, an airplane carrying Habyarimana and 
Burundian president Cyprien Ntaryamira was shot down on its descent 
into Kigali, killing all on board. Genocidal killings began the following 
day: soldiers, police and militia quickly executed key Tutsi and 
moderate Hutu leaders, then erected checkpoints and barricades and 
used Rwandans' national identity cards to systematically verify their 
ethnicity and kill Tutsi. These forces recruited or pressured Hutu 
civilians to arm themselves with machetes, clubs, blunt objects and 
other weapons to rape, maim and kill their Tutsi neighbors and destroy 
or steal their property. The breach of the peace agreement led the RPF 
to restart their offensive and rapidly seize control of the northern part 
of the country before capturing Kigali in mid-July, bringing an end to 
the genocide. During these events and in their aftermath, the United 
Nations (UN) and countries including the United States, Great Britain 
and Belgium were criticized for their inaction, including failure to 
strengthen the force and mandate of the United Nations Assistance 
Mission for Rwanda (UNAMIR) peacekeepers, while observers criticized 
the government of France for alleged support of the genocidal regime 
after the genocide had begun. 
 
 The genocide had a lasting and profound impact on Rwanda and 
its neighboring countries. The pervasive use of war rape caused a spike 
in HIV infection, including babies born of rape to newly infected 
mothers; orphaned children or widows headed many households. The 
decimation of infrastructure and a severe depopulation of the country 
crippled the economy, challenging the nascent government to achieve 
rapid economic growth and stabilization. The Rwandan Genocide 
served as the impetus for creating the International Criminal Court to 
eliminate the need for ad hoc tribunals to prosecute those accused in 
future incidents of genocide, crimes against humanity and war crimes. 
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BACKGROUND 
 

 The earliest inhabitants of what is now Rwanda were the Twa, a group 
of aboriginal pygmy hunter-gatherers who settled in the area between 8000 
BC and 3000 BC and remain in Rwanda today. Between 700 BC and 1500 
AD, a number of Bantu groups migrated into Rwanda, and began to clear 
forest land for agriculture. Historians have several theories regarding the 
nature of the Bantu migrations: an older theory asserts the first settlers were 
Hutu, while the Tutsi migrated later and formed a distinct racial group, 
possibly of Cushitic origin. More recent research suggests the migration was 
slow and steady from neighboring regions, with incoming groups bearing 
high genetic similarity to the established ones and integrating into rather 
than conquering the existing society. Under this theory, the Hutu and Tutsi 
distinction arose later and was not a racial one, but principally a class or 
caste distinction in which the Tutsi herded cattle while the Hutu farmed 
the land. The Hutu, Tutsi and Twa of Rwanda share a common language 
and are collectively known as the Banyarwanda. 
 
 The population coalesced, first into clans (ubwoko), and then, by 
1700, into around eight kingdoms. One of the kingdoms, the Kingdom of 
Rwanda, ruled by the Tutsi Nyiginya clan, became increasingly dominant 
from the mid-eighteenth century and expanded through a process of 
conquest and assimilation, achieving its greatest extent under the reign of 
King Kigeli Rwabugiri from 1853–95. Rwabugiri expanded the kingdom 
west and north and initiated administrative reforms; these included 
ubuhake, in which Tutsi patrons ceded cattle, and therefore privileged 
status, to Hutu or Tutsi clients in exchange for economic and personal 
service, and uburetwa, a corvée system in which Hutu were forced to work 
for Tutsi chiefs. Rwabugiri's changes deepened the socio-economic and 
power divisions between the Hutu and Tutsi populations. 
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COLONIAL ERA 
 

 The Berlin Conference of 1884 assigned the territory to Germany and 
began a policy of ruling through the Rwandan monarchy; this system had the 
added benefit of enabling colonization with small European troop numbers. 
European colonists, convinced the Tutsi had migrated to Rwanda from 
Ethiopia, believed the Tutsi were more Caucasian than the Hutu and were 
therefore racially superior and better suited to carry out colonial administrative 
tasks. King Yuhi V Musinga welcomed the Germans, who he used to strengthen 
his rule. Belgian forces took control of Rwanda and Burundi during World War 
I, and the country was formally passed to Belgian control by a League of Nations 
mandate in 1919. 
 
 The Belgians initially continued the German style of governing through 
the monarchy, but from 1926 began a policy of more direct colonial rule. They 
simplified the chieftaincy system, reducing its numbers and concentrating it in 
the hands of Tutsi, extended the scale and scope of uburetwa, and oversaw a 
land reform process by the Tutsi chiefs, in which grazing areas traditionally 
under the control of Hutu collectives were seized and privatized, with minimal 
compensation. In the 1930s, the Belgians introduced large-scale projects in 
education, health, public works, and agricultural supervision. The country was 
thus modernized but Tutsi supremacy remained, leaving the Hutu 
disenfranchised and subject to large scale forced labour. In 1935, Belgium 
introduced identity cards labeling each individual as either Tutsi, Hutu, Twa or 
Naturalized. While it had previously been possible for particularly wealthy Hutu 
to become honorary Tutsi, the identity cards prevented any further movement 
between the classes. The Catholic Church became increasingly important in 
Rwanda, as the Belgian government relied on the clergy's local knowledge; many 
Rwandans became Catholics as a means of social advancement. In the interwar 
period, the Catholic Church favored Tutsi enrollment in their mission schools, 
which taught French and other key skills required for civil service and leadership 
positions. 
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REVOLUTION & HUTU-TUSI RELATIONS 
AFTER INDEPENDENCE 
 
 After World War II, a Hutu emancipation movement began to grow in Rwanda, fuelled by 
increasing resentment of the inter-war social reforms, and also an increasing sympathy for the 
Hutu within the Catholic Church. Catholic missionaries increasingly viewed themselves as 
responsible for empowering the underprivileged Hutu rather than the Tutsi elite, leading rapidly 
to the formation of a sizeable Hutu clergy and educated elite that provided a new counterbalance 
to the established Tutsi political order. The monarchy and prominent Tutsi sensed the growing 
influence of the Hutu and began to agitate for immediate independence on their own terms. In 
1957, a group of Hutu scholars wrote the "Bahutu Manifesto". This was the first document to 
label the Tutsi and Hutu as separate races, and called for the transfer of power from Tutsi to 
Hutu based on what it termed "statistical law". On 1 November 1959 supporters of the pro-Tutsi 
party attacked a Hutu sub-chief, Dominique Mbonyumutwa, in Kigali.  
 
 Mbonyumutwa survived, but rumors began spreading that he had been killed. Hutu 
activists responded by killing Tutsi, both the elite and ordinary civilians, marking the beginning 
of the Rwandan Revolution. The Tutsi responded with attacks of their own, but by this stage the 
Hutu had full backing from the Belgian administration who wanted to overturn the Tutsi 
domination. In early 1960, the Belgians replaced most Tutsi chiefs with Hutu and organized mid-
year commune elections that returned an overwhelming Hutu majority. The king was deposed, a 
Hutu dominated republic created, and the country became independent in 1962. 
 
 As the revolution progressed, Tutsi began leaving the country to escape the Hutu purges, 
settling in the four neighboring countries Burundi, Uganda, Tanzania and Zaire. These exiles, 
unlike the Banyarwanda who migrated during the pre-colonial and colonial era, were regarded as 
refugees in their host countries, and began almost immediately to agitate for a return to Rwanda. 
They formed armed groups, known as inyenzi (cockroaches), who launched attacks into Rwanda; 
these were largely unsuccessful, and led to further reprisal killings of Tutsi and further Tutsi 
exiles. By 1964, more than 300,000 Tutsi had fled, and were forced to remain in exile for the 
next three decades. Pro-Hutu discrimination continued in Rwanda itself, although the 
indiscriminate violence against the Tutsi did reduce somewhat following a coup in 1973, which 
brought President Juvenal Habyarimana to power. 
 
 At 408 inhabitants per square kilometer (1,060 /sq mi), Rwanda's population density is 
amongst the highest in Africa. Rwanda's population had increased from 1.6 million people in 
1934 to 7.1 million in 1989, leading to competition for land. Historians believe that the 1994 
genocide can be partly attributed to the population density. 
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RWANDAN CIVIL WAR 
 
 In the 1980s, a group of 500 Rwandan refugees in Uganda, led by Fred 
Rwigyema, fought with the rebel National Resistance Army (NRA) in the Ugandan 
Bush War, which saw Yoweri Museveni overthrow Milton Obote. These soldiers 
remained in the Ugandan army following Museveni's inauguration as Ugandan 
president, but simultaneously began planning an invasion of Rwanda through a 
covert network within the army's ranks. In October 1990, Rwigyema led a force of 
over 4,000 rebels from Uganda, advancing 60 km (37 mi) into Rwanda under the 
banner of the Rwandan Patriotic Front (RPF). Rwigyema was killed on the third day 
of the attack, and France and Zaire deployed forces in support of the Rwandan army, 
allowing them to repel the invasion. Rwigyema's deputy, Paul Kagame took command 
of the RPF forces, organizing a tactical retreat through Uganda to the Virunga 
Mountains, a rugged area of northern Rwanda. From there he rearmed and 
reorganised the army, and carried out fundraising and recruitment from the Tutsi 
diaspora. 
 
 Kagame restarted the war in January 1991, with a surprise attack on the 
northern town of Ruhengeri. The RPF captured the town, benefiting from the 
element of surprise, and held it for one day before retreating back to the forests. For 
the next year, the RPF waged a classic hit-and-run style guerrilla war, capturing some 
border areas but not making significant gains in the war against the Rwandan army. 
In June 1992, following the formation of a multiparty coalition government in Kigali, 
the RPF announced a ceasefire and began negotiations with the Rwandan 
government in Arusha, Tanzania. In early 1993, several extremist Hutu groups 
formed and began campaigns of large scale violence against the Tutsi. The RPF 
responded by suspending peace talks and launching a major attack, gaining a large 
swathe of land across the north of the country. Peace negotiations eventually resumed 
in Arusha; the resulting set of agreements, known as the Arusha Accords, were signed 
in August 1993 and gave the RPF positions in a Broad-Based Transitional 
Government (BBTG) and in the national army. The United Nations Assistance 
Mission for Rwanda (UNAMIR), a peacekeeping force, arrived in the country and 
the RPF were given a base in the national parliament building in Kigali, for use 
during the setting up of the BBTG. 
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HUTU POWER MOVEMENT 
   
 In the early years of Habyarimana's regime there was greater economic prosperity and a 
reduced amount of violence against Tutsi. Many hardline anti-Tutsi figures remained, 
however, including the family of the first lady Agathe Habyarimana, who were known as the 
akazu or clan de Madame, and the president relied on them to maintain his regime. When the 
RPF invaded in 1990, Habyarimana and the hardliners exploited the fear of the population to 
advance an anti-Tutsi agenda that became known as Hutu Power. A group of military officers 
and government members founded a magazine called Kangura, which became popular 
throughout the country. This published anti-Tutsi propaganda, including the Hutu Ten 
Commandments, an explicit set of racist guidelines including labelling Hutu who married 
Tutsi as "traitors". In 1992, the hardliners created the Coalition for the Defense of the 
Republic (CDR) party, which was linked to the ruling party but more right wing and 
promoted an agenda critical of the president's alleged "softness" towards the RPF. 
 
 Following the 1992 ceasefire agreement between Habyarimana and the RPF, a number 
of the extremists in the Rwandan government and army began actively plotting against the 
president, worried about the possibility of Tutsi being included in government. Habyarimana 
attempted to remove the hardliners from senior army positions, but was only partially 
successful; akazu affiliates Augustin Ndindiliyimana and Theoneste Bagosora remained in 
powerful posts, providing the hardline family with a link to power. Throughout 1992, the 
hardliners carried out campaigns of localised killings of Tutsi, culminating in a January 1993, 
in which extremists and local Hutu murdered around 300 people.When the RPF resumed 
hostilities in February 1993, it cited these killings as the primary motive, but its effect was to 
increase support for the extremists amongst the Hutu population. 
 
 From mid-1993, the Hutu Power movement represented a third major force in 
Rwandan politics in addition to Habyarimana's government and the traditional moderate 
opposition. Apart from the CDR, there was no party that was exclusively part of the Power 
movement. Instead, almost every party was split into "moderate" and "Power" wings, with the 
members of each camp both claiming to represent the legitimate leadership of that party. Even 
the ruling party contained a Power wing, consisting of those who opposed Habyarimana's 
intention to sign a peace deal with the RPF. Several radical youth militia groups emerged, 
attached to the Power wings of the parties; these included the Interahamwe, which was 
attached to the ruling party, and the CDR's Impuzamugambi, The youth militia began actively 
carrying out massacres across the country. The army trained the militias, sometimes in 
conjunction with the French, who were unaware of their true purpose. 
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PREPARATION FOR GENOCIDE 
 
 Historians do not agree on the precise date on which the idea of a "final solution" to kill 
every Tutsi in Rwanda was first mooted. Some historians date it to 1992, when Habyarimana 
began negotiating with the RPF, while journalist Linda Melvern dates it back to 1990, 
following the initial RPF invasion. The army began arming civilians with hand weapons such 
as machetes from 1990, and training the Hutu youth in combat; the official reason for this 
was a programme of "civil defense" to the RPF threat, but the same weapons were later used in 
carrying out the genocide. Rwanda also purchased large numbers of grenades and munitions 
from late 1990; in one deal, future UN Secretary-General Boutros Boutros-Ghali, in his role as 
Egyptian foreign minister, facilitated a large sale of arms from Egypt.The Rwandan Armed 
Forces (FAR) expanded rapidly at this time, growing from less than 10,000 troops to almost 
30,000 in one year. The new recruits were often poorly disciplined; a divide grew between the 
elite Presidential Guard and Gendarmerie units, who were well trained and battle ready, and 
the ordinary rank and file. 
 
 In March 1993, the Hutu Power began compiling lists of "traitors" whom they planned 
to kill, and it is possible that Habyarimana's name was on that list; the CDR were publicly 
accusing the president of treason. The Power groups also believed that the national radio 
station, Radio Rwanda, had become too liberal and supportive of the opposition; they 
therefore founded a new radio station, Radio Télévision Libre des Mille Collines (RTLMC), 
which broadcast a mixture of racist propaganda, obscene jokes and music, becoming very 
popular throughout the country. During 1993 the hardliners imported machetes on a scale far 
larger than that required for agriculture, as well as other tools which could be used as 
weapons, such as razor blades, saws and scissors. These tools were distributed around the 
country, ostensibly as part of the civil defence network. 
 
 In October 1993 the President of Burundi, Melchior Ndadaye, who had been elected in 
June as the country's first ever Hutu president, was assassinated by extremist Tutsi army 
officers. The assassination caused shockwaves in Rwanda, reinforcing the notion amongst the 
Hutu population that the Tutsi were their enemy and could not be trusted. The CDR and the 
Power wings of the other parties realized they could use this situation to their advantage. The 
idea of a "final solution," which had first been suggested in 1992 but had remained a fringe 
viewpoint, was now top of their agenda, and they began actively planning it. They were 
confident of persuading the Hutu population to carry out killings, given the public anger at 
Ndadaye's murder as well as the hate messages of RTLM and the traditional obedience of 
Rwandans to authority. The Power leaders began arming the Interahamwe and other militia 
groups with AK-47s and other weapons; previously they had possessed only machetes and 
traditional hand weapons.  
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ASSASINATION OF PRESIDENT 
HABYARIMANA 
 
 On April 6, 1994, the airplane carrying Rwandan President Juvénal 
Habyarimana and Cyprien Ntaryamira, the Hutu president of Burundi, was 
shot down as it prepared to land in Kigali, killing everyone on board. 
Responsibility for the attack was disputed, with both the RPF and Hutu 
extremists being blamed. A later investigation by the Rwandan government 
blamed Hutu extremists in the Rwandan army. In January 2012, a French 
investigation confirmed that the missile fire which brought down the 
Rwandan president's plane 'could not have come from a military base 
occupied by Kagame's [Tutsi] supporters.' In spite of disagreements about 
the identities of its perpetrators, many observers believe the attack and 
deaths of the two Hutu presidents served as the catalyst for the genocide. 
 
 Following Habyarimana's death, on the evening of 6 April, a crisis 
committee was formed; it consisted of Major General Augustin 
Ndindiliyimana, Colonel Theoneste Bagosora, and a number of other 
senior army staff officers. Bagosora headed the committee, despite the 
presence of the more senior Ndindiliyimana. Prime Minister Agathe 
Uwilingiyimana was legally next in the line of political succession, but the 
committee refused to recognize her authority. Roméo Dallaire, the force 
commander of UNAMIR, met with the committee that night and insisted 
that Uwilingiyimana be placed in charge, but Bagosora refused, telling him 
that Uwilingiyimana did not "enjoy the confidence of the Rwandan people" 
and was "incapable of governing the nation." The committee also justified 
its existence as being essential to avoid uncertainty following the president's 
death. Bagosora sought to convince UNAMIR and the RPF that the 
committee was acting to contain the Presidential Guard, which he 
described as "out of control", and that it would abide by the Arusha 
agreement.  
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PLANNING & ORGANIZATION 
 Over 5,000 people seeking refuge in Ntrama church were killed by grenade, machete, rifle, or 
burnt alive. The crisis committee, headed by Theoneste Bagosora, took power in the country 
following Habyarimana's death,[128] and was the principal authority coordinating the 
implementation of the genocide. Bagosora immediately began issuing orders to kill Tutsi, addressing 
groups of interahamwe in person in Kigali, and making telephone calls to leaders in the provinces. 
Other leading organisers on a national level were defence minister Augustin Bizimana, commander 
of the paratroopers Aloys Ntabakuze, and the head of the Presidential Guard, Protais Mpiranya. 
Businessman Felicien Kabuga funded the RTLM and the Interahamwe, while Pascal Musabe and 
Joseph Nzirorera were responsible for coordinating the Interahamwe and Impuzamugambi militia 
activities nationally. 
 
 In Kigali, the genocide was led by the Presidential Guard, the well trained elite unit of the 
army. They were assisted by the Interahamwe and Impuzamugambi, who set up numerous road 
blocks throughout the capital; each person passing the road block was required to show the national 
identity card, which included ethnicity, and any with Tutsi cards were slaughtered immediately. The 
militias also initiated searches of houses in the city, slaughtering Tutsi and looting their property. 
Kigali governor Tharcisse Renzaho played a leading role, touring the road blocks to ensure their 
effectiveness and using his position at the top of the Kigali provincial government to disseminate 
orders and dismiss officials who were not sufficiently active in the killings. 
 
 In rural areas, the local government hierarchy was also in most cases the chain of command 
for the execution of the genocide. The governor of each province, acting on orders from Kigali, 
disseminated instructions to the district leaders (bourgmestres), who in turn issued directions to the 
leaders of the sectors, cells and villages within their districts. Ordinary civilians, under orders from 
the leaders, carried out the majority of the actual killings in the countryside. Tutsi and Hutu lived 
side by side in their villages, and families all knew each other, making it easy for Hutu to identify and 
target their Tutsi neighbours. This mass complicity of the population is ascribed to a combination of 
the "democratic majority" ideology, in which Hutu had been taught to regard Tutsi as dangerous 
enemies, the culture of unbending obedience to authority,[ and the duress factor – villagers who 
refused to carry out orders to kill were often branded as Tutsi sympathizers and killed themselves. 
 
 The crisis committee appointed an interim government on 8 April; using the terms of the 
1991 constitution instead of the Arusha Accords, the committee designated Theodore Sindikubwabo 
as interim president of Rwanda, while Jean Kambanda was the new prime minister. All political 
parties were represented in the government, but most members were from the "Hutu Power" wings of 
their respective parties. The interim government was sworn in on 9 April, but immediately relocated 
from Kigali to Gitarama to avoid fighting between the RPF and the Rwandan army in the capital. 
The crisis committee was officially dissolved, but Bagosora and the senior officers remained the de 
facto rulers of the country. The government played its part in mobilising the population, giving the 
regime an air of legitimacy, but was effectively a puppet regime with no ability to halt the army or the 
Interahamwe's activities.  
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EXTERMINATION 
  

 The genocide itself, the large scale killing of Tutsi on the grounds of ethnicity, 
began within a few hours of Habyarimana's death. Military leaders in Gisenyi 
province, the heartland of the akazu, were initially the most organised, convening a 
large gathering of interahamwe and civilian Hutu; the commanders announced the 
president's death, blaming the RPF for the shooting of the plane, and then ordered 
the crowd to "begin your work" and to "spare no one", including babies. The killing 
spread to Ruhengeri, Kibuye, Kigali, Kibungo, Gikongoro and Cyangugu provinces 
during 7 April, in each case local officials, responding to orders from Kigali, spread 
rumours amongst the population that the RPF had killed the president, and then 
followed that with the command to begin killing Tutsi. The Hutu population, which 
had been prepared and armed during the preceding months, and maintained the 
long-standing Rwandan culture of unconditional obedience to authority, carried out 
these orders without question. There were few killings in the provinces of Gitarama 
and Butare during the early phase, as the governors of those areas were moderates 
opposed to the violence; the genocide began in Gitarama on 9 April, and in Butare 
on 19 April, following the arrest and murder of Tutsi governor Jean Baptiste 
Habyarimana. The genocide did not affect areas already under RPF control, 
including parts of Byumba province and eastern Ruhengeri. 
 
 During the remainder of April and early May, the Presidential Guard, 
gendarmerie and the youth militia, aided by local populations, continued killing at a 
very high rate. It is estimated that during the first six weeks, up to 800,000 Rwandans 
may have been murdered, which would represent a rate of killing five times higher 
than during the Holocaust of Nazi GermanyThe goal was to kill every Tutsi living in 
Rwanda and, with the exception of the advancing RPF army, there was no opposition 
force to prevent or slow the killings: the domestic opposition had already been 
eliminated, while UNAMIR were expressly forbidden to use any force except in self-
defence. In rural areas, where Tutsi and Hutu lived side by side and families all knew 
each other, it was easy for Hutu to identify and target their Tutsi neighbours. In 
urban areas, where residents were more anonymous, identification was facilitated 
using numerous road blocks manned by military and interahamwe; each person 
passing the road block was required to show the national identity card, which 
included ethnicity, and any with Tutsi cards were slaughtered immediately. Many 
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Hutu were also killed, for a variety of reasons including alleged sympathy for the 
moderate opposition parties, being a journalist or simply having a "Tutsi appearance." 
 
 The RPF were making slow but steady territorial gains in the north and east of 
the country, progressively ending the killings in each area they occupied. The 
genocide was thus effectively ended during April in areas of Ruhengeri, Byumba, 
Kibungo and Kigali provinces. The killings ceased during April in the akazu 
heartlands of western Ruhengeri and Gisenyi, as almost every Tutsi in those areas 
had been eliminated. Large numbers of Hutu in the RPF conquered areas fled from 
the advancing army, fearing retribution for the genocide 500,000 Kibungo residents 
walked over the bridge at Rusumo Falls, into Tanzania, in a few days at the end of 
April,and were accommodated in United Nations camps which were effectively 
controlled by the ousted leaders of the Hutu regime, with the former governor of 
Kibungo province in overall control. 
 
 In the remaining provinces, killings continued throughout May and June 
although they became increasingly low key and sporadic; most of the Tutsi were 
already eliminated at this point, and the interim government wished to rein in the 
growing anarchy and engage the population in defending the country against the 
RPF. On 23 June, around 2,500 soldiers entered south-western Rwanda as part of the 
French-led United Nations Operation Turquoise. This was intended as a 
humanitarian mission, but the soldiers were not able to save significant numbers of 
lives. The genocidal authorities were overtly welcoming of the French, displaying the 
French flag on their own vehicles, but slaughtering Tutsi who came out of hiding 
seeking protection from Turquoise. In July, the RPF finally completed their conquest 
of the country, with the exception of the zone occupied by Operation Turquoise. The 
RPF took Kigali on 4 July, and Gisenyi and the rest of the north west on 18 July. The 
genocide was over, but as had previously occurred in Kibungo, the Hutu population 
fled en masse across the border, this time into Zaire, with Bagosora and the other 
leaders accompanying them. 
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MEANS OF KILLING 
 On April 9, UN observers witnessed the massacre of children at a Polish church in Gikondo. 
The same day, 1,000 heavily armed and trained European troops arrived to escort European civilian 
personnel out of the country. The troops did not stay to assist UNAMIR. Media coverage picked up 
on the 9th, as the Washington Post reported the execution of Rwandan employees of relief agencies 
in front of their expatriate colleagues. On April 9–10, US Ambassador Rawson and 250 Americans 
were evacuated. 
 
 Butare Province was an exception to the local violence. Jean-Baptiste Habyarimana was the 
only Tutsi prefect, and the province was the only one dominated by an opposition party. Opposing 
the genocide, Habyarimana was able to keep relative calm in the province, until he was deposed by 
the extremist Sylvain Ndikumana. Finding the population of Butare resistant to murdering their 
fellow citizens, the government flew in militia from Kigali by helicopter, and they readily killed the 
Tutsi. 
 
 Most of the victims were killed in their own villages or in towns, often by their neighbors and 
fellow villagers. The militia typically murdered victims by machetes, although some army units used 
rifles. The Hutu gangs searched out victims hiding in churches and school buildings, and massacred 
them. Local officials and government-sponsored radio incited ordinary citizens to kill their neighbors, 
and those who refused to kill were often murdered on the spot.  
 
 One such massacre occurred at Nyarubuye. On April 12, more than 1,500 Tutsis sought 
refuge in a Catholic church in Nyange, then in Kivumu commune. Local Interahamwe, acting in 
concert with the authorities, used bulldozers to knock down the church building.The militia used 
machetes and rifles to kill every person who tried to escape. Local priest Athanase Seromba was later 
found guilty and sentenced to life in prison by the ICTR for his role in the demolition of his church; 
he was convicted of the crime of genocide and crimes against humanity. In another case, thousands 
sought refuge in the Official Technical School (École Technique Officielle) in Kigali where Belgian 
UNAMIR soldiers were stationed. On April 11, the Belgian soldiers withdrew, and Rwandan armed 
forces and militia killed all the Tutsi. 
 
 Several individuals were active in attempting to halt the Rwandan genocide, or to shelter 
vulnerable Tutsi, as it was taking place. Among them there are Romeo Dallaire (Lieutenant-General 
of UNAMIR), Pierantonio Costa (Italian diplomat who rescued many lives), Antonia Locatelli 
(Italian volunteer who tried to save 300 or 400 Tutsis by calling officials in the international 
community and was later murdered by the Interahamwe), Jacqueline Mukansonera (Hutu woman 
who saved a Tutsi during the genocide), Paul Rusesabagina (Academy Award nominated film Hotel 
Rwanda is based on his story), Carl Wilkens (the only American who chose to remain in Rwanda 
during the genocide), André Sibomana (Hutu priest and journalist who saved many lives) and 
Captain Mbaye Diagne (Senegalese army officer of UNAMIR who saved many lives before he was 
killed). 



  WORLD HISTORY II | RWANDAN GENOCIDE 

 21 

POST-GENOCIDE ERA & REVISIONISM 
  
 The context of the 1994 Rwandan genocide continues to be a matter of historical 
debate. There have been frequent charges of revisionism. 
 
 A "double genocides" theory, accusing the Tutsis of engaging in a "counter-genocide" 
against the Hutus, is promulgated in Black Furies, White Liars (2005), the controversial 
book by French investigative journalist Pierre Péan. One 2009 study of central and 
southern Rwanda, based on 8 months of field research in Rwanda over a period of 2 years, 
found, however, that the absolute number of Tutsis killed was double that for Hutus, and 
that the patterns of killing for the two groups differed. Jean-Pierre Chrétien, a French 
historian whom Péan describes as an active member of the "pro-Tutsi lobby", criticized 
Péan's "amazing revisionist passion". 
 
 Another person accused of genocide revisionism with respect to Rwanda is the 
Montreal writer Robin Philpot, whom Gerald Caplan identified in a 2007 Globe and Mail 
article as believing that "many people were killed in 1994 by both sides making those who 
carried out the genocide and their enemies morally equivalent." He further charges that 
Philpot argued "there was no one-sided conspiracy by armed Hutu forces and militias 
against a million defenseless Tutsi, he says. 
 
 In 2010, even an American law professor and attorney, Peter Erlinder, was arrested 
in Kigali and charged with genocide denial while defending presidential candidate Victoire 
Ingabire against charges of genocide. Erlinder was arrested on May 28, 2010, in the 
Rwandan capital. He is currently defending opposition leader Victoire Ingabire against the 
same charge which he now faces, a law prohibiting "Genocide Ideology" – speech refuting 
that the 1994 Rwandan Genocide occurred exactly as the Rwandan government claims. 
The Republic of Rwanda has issued a statement[9] that claims that Erlinder "continually 
engaged in conspiracy theories and denial surrounding the circumstances of the genocide 
[and] has promulgated this dangerous and distorted fiction over many years." This 
statement claims that he was arrested for allegedly denying the Rwandan Genocide, and 
accuses him of links to FDLR. Police spokesman Eric Kayiranga claims that Erlinder said 
that "no Tutsis were killed by Hutus." As a result of Kayiranga's claim, some media have 
reported that Erlinder's defense of clients accused of genocide included the argument "that 
the Tutsis were not the primary victims but the instigators and that the massacres were 
actually part of a civil war." 
 


